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Background 
Accelerate El Paso is an initiative developed through a partnership between the City of El Paso and local 

business organizations focusing on developing the region’s minority business community through a $100,000 

grant from Living Cities comprised of funds from the Citi Foundation and other large foundations nationwide. 

The initiative includes the creation of a program that could enhance utilization of local resources and local 

business partners. The City of El Paso partnered with such local business organizations including the Small 

Business Development Center (El Paso Community College), Workforce Solutions Borderplex, El Paso 

Chamber, El Paso Hispanic Chamber of Commerce, the Hub of Human Innovation, El Paso Country Economic 

Development Office, and Center for Hispanic Entrepreneurship (The University of Texas at El Paso). The 

partners were asked to collaborate as they all share similar goals to expand minority businesses by removing 

common barriers to markets, barriers to contracts, barriers to capital, barriers to education, and barriers to 

helping businesses individually through one to one consulting. 

The City Accelerator, the Living Cities Program that provided the grant, has as its mission to improve the 

lives of low-income people, as well as improving the cities they live in [1] & [2]. The program launched its first 

City Accelerator cohort in 2014, by providing $3 million in grants to three cities. The first cohort served as 

support for innovation and collaboration between urban leaders in each of the participant cities [3] & [4]. The 

cohort included the cities of Louisville, Nashville, and Philadelphia, which focused on the practice of 

innovation, solving problems, and delivering services in a more efficient manner. So far, there have been 5 

completed City Accelerator cohorts across the nation, with El Paso taking part in its 5th and 6th cohorts, 

which is currently in progress. In 2018, the City of El Paso applied for the grant and was chosen as one of 5 

municipalities to take part in the fifth cohort along with the cities of Atlanta, GA; Long Beach, CA; Newark, 

NJ; and Rochester, NY. The cohort’s focus was on local business and job growth [5] [6] [7] [8]. 

During the first month of the grant, the City of El Paso and its local partners worked diligently to develop the 

program and to begin to map an ecosystem that supported minorities in all phases of their business: starting, 

continuing, or scaling up. The program was developed to offer training, events and guidance via one on one 

consulting through the specialization of each of the local partners. The program’s end goal encouraged the 

formation of a central location for small businesses to find guidance on various topics like how to start a 

business, how to fund a venture, best accounting practices, networking opportunities, access to government 

contracting, marketing, communication, leadership and employee training. The program was named 

Accelerate El Paso, or Accelerate EP, and it recruited around 70 small to medium sized minority businesses to 

participate as a cohort through a one-year program. The research section provides additional information 

about the participants.
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Accelerate El Paso Planning
During the first month of the grant, the City of El Paso, together with its local partners, conducted several 

meetings to develop the mission, refine the three-phase plan, as well as define the challenges faced by 

businesses owned by people of color. In addition, roundtables with small and medium sized businesses 

took place to gain insights and ideas about how to best tailor the program. 

Vision: 

“To be the exchange center for minority-owned businesses and entrepreneurs with the capacity to assist in 

accessing capital, training, procurement, marketing strategies and in the development of sustainable 

businesses in the Binational Borderplex region [9].” 

Program Phases Recap 

Phase I: Building Networks, Strategies and Momentum 

This phase took place from September 2018 to February 2019. The focus revolved around planning, 

identifying challenges and recruiting the year long cohort of small to medium minority businesses. During 

planning and strategy meetings, the following challenges were identified by the City of El Paso and local 

partners [9]: 

1. Support local organizations working in silos

2. No central list of services to Small and Medium Sized Enterprises (SMEs)

3. Lack of formal entrepreneurial training in post-secondary settings

4. Creating avenues that provide support outside of traditional business hours that generate greater access

5. Sustaining and growing both formal/informal mentorship/network access opportunities on a

continual basis for minority owned SMEs

6. Difficulty attracting and retaining young talent to mid-sized cities

7. Language barriers

8. Driving utilization of our current resources as well as expanding the offerings of these programs to 

include changing local attitudes towards the types of companies that can be started in El Paso and 

further cultivating the ecosystem to help support these efforts.

During the second part of the first phase, data was collected through a survey to identify the demographics 

and the needs of minority businesses. The survey was administered via email from December of 2018 to 

January 2019 to businesses belonging to local business organizations, in particular the local partners working 

with the City of El Paso. After collecting data from a total of 170 businesses, they were invited to participate 

in the yearlong cohort. Close to 70 businesses agreed to become part of it. Analysis and results are reported 

in the research section of this paper. 
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Phase II: Training and Collaborative Network Launch 

The second phase took place from February 2019 to June 2019. During this time the cohort went through 

trainings and one-on-one consulting, which were facilitated by the City’s local partners. These trainings 

included Marketing, Accounting, HR, and Management topics that helped the businesses to start, continue, 

or grow their business. These events took place at various locations around the city. 

During the last event training, six business agreed to be interviewed by the Center for Hispanic 

Entrepreneurship and Mike Loya Center for Innovation and Commerce, both centers located at The 

University of Texas at El Paso. These results are found on the research section of the paper. 

Phase III: Data Analysis 

The third and final phase took place from July 2019 to November 2019. This enabled the City of El Paso and the 

Center for Hispanic Entrepreneurship to compile and analyze data gathered in phases I and II, explained under 

the research section. 
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The following sections underline the current landscape of the El Paso del Norte Region minority 

business ecosystem, the research outcomes from data collected, as well as limitations, opportunities 

and recommendations to grow the community. 

El Paso Minority Business Landscape 
El Paso is part of the Borderplex region, which includes Las Cruces, NM and Cd. Juarez, Chih., Mexico, 

comprising three states, two countries and 2.5 million residents [10]. According to DemographicsNow, the 

El Paso County population is estimated at 840,758, 48.5% male and 51.5% female. El Paso’s population is 

84% Hispanic with minorities comprising 86.63% [11]. Twenty three percent of the population have a high 

school degree, 7.3% have an associate degree, 15.8% have a bachelor’s degree, 7.7% hold a graduate 

degree and 23.3% have some college or no degree [11]. The El Paso, TX minority business landscape 

reflects that of its current population. The U.S. Census Bureau Quickfacts reports 78% of businesses are 

minority owned, 39% women owned, and 8% veteran owned [12]. 

According to the DemographicsNow, by the second quarter of 2019, El Paso had about 24,772 

establishments with the number of employees totaling 304,401 [11]. Entrepreneurship is an important 

component of the region’s economy, boasting a GDP of $25.275 billion in 2017 [13] and an estimated growth 

to a GDP of 26.823 billion by 2021. 

Table 1 GDP estimates 2011-2021 

Source: Borderplex Economic Outlook 2021

Figure 1 below shows the major industries established in El Paso. These include Services, Retail Trade 
and Finance, Insurance and Real Estate. These comprise an estimated 73.7% of the total establishments 
in the area. 
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Figure 1 Source: DemographicsNow.com accessed October 2019 
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Minorities comprise the largest percentage 
of business owners in the area. However, as 
fundamental as they are to the economy, 
and as entrepreneurial as they are, 
research shows that minorities in general 
lag behind in several key business factors 
[15]. Minorities tend to start businesses at a 
faster pace, but are not likely to be 
successful at the start or continuation 
throughout the years [16]. The process of 
starting and growing a business is more 
difficult for this group as they lack access 
and knowledge to resources [15]. In a Texas 
study of Hispanic business owners with 
paid employees, it was found that these 

businesses lagged behind in economic  

indicators such as gross sales, payroll amount, and number of employees from non-Hispanic business 

owners [17]. Additional hardships include lack of credit access, lack of education, and lack of management 

experience, key elements that can deter enterprises from success [17]. 

The subsistence of businesses, regardless of who owns them, is difficult as it is, as only half of them make it to 

the 5-year mark [18]. For Hispanics and African Americans, it can be more difficult. In 2007, Davila and Mora 

set out to research shut down rates and found out that Blacks, Hispanics and Women tend to shut down their 

businesses at a higher rate than Whites within 5 years of opening their businesses [19]. 

El Paso Hispanic Entrepreneurs 

Wallethub.com, an online financial magazine, has 
rated El Paso, TX amongst the “Best Cities for 
Hispanic Entrepreneurs” (2019). According to the 
magazine, El Paso ranks as the 9th best city for 
Hispanic entrepreneurs to do business from 180 
U.S. cities by measuring 24 key business indicators 
of “friendliness” toward this minority group. Some 
of this include percentage of Hispanic residents, 
highest share of Hispanic- owned businesses, 
highest Hispanic entrepreneurship rate, education, 
income growth, unemployment rate, population 
growth, and annual income [14]. In previous years, 
El Paso has ranked 2nd and 4th place as well. 
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FIGURE 2 

Newly Established Firm Shutdown rates by Race/Ethnicity and Gender 

Figure 2 Source: Dávila and Mora (2014). Authors’ estimates using the public-use microdata sample of the 2007 Survey of 

Business Owners. Notes: Newly established firms are those that opened in 2007. “Whites” refer to non-Hispanic whites. 

Firms ceasing operations that had initially opened for a one-time event or because the owner passed away are excluded. 

As minorities become the backbone of the economy, it is important to understand the factors that help 

these businesses thrive, as their health and well-being are imperative to the economy’s success, more 

specifically on the border towns between Mexico and the U.S. [20]. 

Therefore, in order to collect local demographic and current needs data, the following short survey was 

deployed by the City of El Paso. 
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Small Business Survey 
During the first phase of the program, a survey was administered by the City of El Paso to gather initial 

data about local businesses and their needs. The survey stemmed from a previous research study that 

had been conducted by the Center for Hispanic Entrepreneurship at The University of Texas at El Paso. 

This survey was tailored to the questions that the City of El Paso wanted to answer, some of which 

related to demographics and training needs. This included 20 questions on basic business 

demographics such as type of industry, owner background, age of business, revenue and number of 

employees, other questions focused on their current needs. The survey was sent out to the local 

partners, then emailed to their respective databases of local businesses, minority and non-minority. The 

total number of surveys collected was 170, and 100 of those surveyed agreed to then become part of 

the participating cohort of businesses that wanted to start, continue, or grow their businesses. 

Based on the answers of the sample of 170 businesses, the City of El Paso was able to design the 

trainings, events and consulting to help the cohort of businesses for the rest of the program. 

Below are some of highlights from the survey: 

The first part of the survey contained demographic questions about the participants. Figure 3 

shows that 76% were minorities and 24% of the business owners that answered the survey were 

white. 

Figure 3: Business Owner Ethnicity 

Asian / Pacific 
Islander
3%

Black or African American
8%

Hispanic or Latino
61%

Native American or 
American Indian 

2%

White
24%

Owned by 
the Public

2%

BUSINESS OWNER ETHNICITY
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All the businesses that participated were small businesses, and most of them had a very low number of 

employees. Figure 4 reveals that 62% have 0 - 5 full time employees, and 89% have 0 - 5 part-time 

employees, showing that most respondents were micro-businesses. 

 Figure 4: Number of Employees 

Figure 5 shows the respondents breakdown per revenue bracket. In this case there was a big gap 

between those with high and low revenue. Figure 5 shows that 36% had an annual revenue of over 

$550,000 and 27% had an annual revenue of $0 - $50,000. The remaining 37% fell somewhere in 

between. 

Figure 5: Revenue 

0-5
89%

26-50
3%6-25

6%

Over 100
2%

PART-TIME EMPLOYEES

0-5
62%

21-35
5%

36-50
3%

51-75
2%

6-20
23%

76-100
1%

Over 100
4%

FULL-TIME EMPLOYEES

27%

12%

5%

2%

3%

15%

36%

$0 - $50,000

$150,000 - $250,000

$250,000 - $350,000

$350,000 - $450,000

$450,000 - $550,000

$50,000 - $150,000

Over $550,000

(blank)
Estimated Annual Revenue



WHITE PAPER 

10 

Figure 6 shows results regarding the kind of financial support local business owners received over the 

past five years. The results showed that 57% of the business owners answered none or not applicable, 

which could mean that they didn’t apply for loans, or that they could have been denied loans. The 

extent of the question wasn’t quite clear. 

Next, 29% answered that they did receive loans, and 7% answered that they had some sort of 

investment. Finally, four percent answered that they had received grants and 3% were self-funded. 

Figure 6: Financial Support 

Figure 6: Greatest Challenges

Investment
7%

Loan
29%

None or not 
applicable

57%

Grant
4%Self funded

3%

TYPES OF FINANCIAL SUPPORT RECEIVED 
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15%
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15%
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10%
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Information technology

Legal and regulatory compliance

Marketing and promotional material

None or not applicable

Other

Permitting and licensing

Greatest Challenges for Startups
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The following questions determined what kind of trainings and events the program needed to offer to 

address current business needs. Figure 7 demonstrates the top priority of business owners for their 

business development within the next year. The top responses included growth (40%), revenue (11%), and 

workforce (9%). 

Figure 7: Top Priority & Business Structure

Figure 8 illustrates the results for the types of trainings that will help the participants improve their 

business. The most popular responses were marketing (11%), accounting (14%), and job training 

(13%). N/A can denote that either they didn’t need training, or they didn’t respond to the question. 
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9%

8%

40%
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8%

9%

11%

9%

Certifications

Contracts

Customers

Growth

Inventory

Management

Marketing
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Partnership
2%

Sole 
Proprietorship

24%

BUSINESS STRUCTURE

14%
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9%

11%

26%

9%

7%

2%

2%

Accounting

Code Compliance

E-commerce training

Technology

Submit Bids

Start-Up Training

 Staff / Customer Service 

N/A

Marketing

Management

Job Training

Training to Improve Business Functions

Figure 8: Training 
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Figure 9: Business Structure and Years in Business 

Figure 9: Industry Categories 

Corporation
32%

Limited Liability 
Company

41%

Non-profit
1%

Partnership
2%

Sole 
Proprietorship

24%

BUSINESS STRUCTURE

0-1 Years
13%

1-3 Years
12%

3-5 Years
18%

5-7 Years
10%

Over 7 Years
47%

YEARS IN BUSINESS

3%
7%

2%
19%

1%
18%

5%
9%

2%
10%

4%
3%

1%
11%

4%
1%

Accomodation and Food Services
Administrative and Support and Waste Management

Arts, Entertainment, and Recreation
Business Services

Construction
Construction and Trades

Educational Services
Health Care and Social Assistance

Information
Manufacturing
Other Services

Professional, Scientific, and Technical Services
Real Estate and Rental and Leasing

Retail Trade
Transportation and Warehousing

Utilities
(blank)

INDUSTRY CATEGORIES



WHITE PAPER 

13

Interviews 
In addition to the survey, a final interview session was conducted with six respondents during the final 

event of Accelerate El Paso in June 2019. Six of the small business owners who were part of the cohort 

were interviewed to gain a better understanding of how the program helped them and how it can be 

improved. 

The interviewee profile includes 5 males: 3 Hispanic and 2 African American, and 1 Hispanic female. The 

Center for Hispanic Entrepreneurship with the assistance from the Mike Loya Center for Innovation and 

Commerce conducted the interviews. 

During the initial interview process, most questions included demographic questions about their 

businesses such as industry, number of employees and number of locations among others. Following 

those questions, they were asked about their knowledge of the different economic development entities 

and resources around the El Paso area. One of them responded that he knew about some organizations, 

but that he did not find them helpful to his specific needs. Another participant stated that he did not 

know about the economic development entities until the Accelerator began. Most of the interviewees 

mentioned not knowing about all the opportunities available to them. This indicates that local business 

organizations can do a better job of creating awareness about their services not only through grassroots 

marketing, which is often the way they promote themselves, but perhaps using new avenues that include 

a well developed website, online ads, email marketing, and social media. This may improve awareness of 

their organizations and their resources. 

All of the interviewees also considered that the trainings given to them through the program were very 

helpful. They mentioned taking workshops in topics such as negotiation, motivation, finances, social 

media, networking, management and operations. One of them did mention that the city often creates 

programs or trainings that do not target all of the businesses’ needs. He said that not all small businesses 

have the same issues, therefore, the trainings and programs implemented by the city should focus on 

identifying all the different needs from small businesses and target those needs in various ways. 

In addition, interviewees were asked about the hardships of owning a business. The six of them identified 

similar challenges that surfaced when they started their business, as well as hardships they have 

continuously faced along the way. They were also asked about their needs for resources in order to be 

successful and reach their particular goals, which include expansion and higher sales revenue. It is worthy 

to mention that their responses mirrored the survey as well. Below is a list of those challenges and needs 

identified through the survey and the interviews.
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Challenges and Recommendations 

Limited capital 

Challenge: All of the interviewees mentioned that acquiring capital to start and grow their business was 

difficult in the city. One of the interviewees, Griselda P. Oaxaca, owner of a Dyslexia Institutes of 

America-El Paso location, said “Working capital is diminishing- getting [a] loan is hard. My top priority is 

to find the funding and grants that will help us offer our services to every child and adult no matter their 

socio-economic status”. Survey results also hinted that many businesses either don’t get approved or 

don’t ask for loans. 

Recommendation: There are several avenues by 

which small business can apply and receive a loan. 

There are workshops and certifications that may 

help the business owner become aware of 

opportunities to do so. Certifications such as the 

8(a) certification and small organizations such as 

Liftfund can help to provide the funds that 
microbusinesses need to get 

started. Providing more information online and creating dedicated websites to these opportunities can be 

helpful in creating awareness and educating entrepreneurs. 

Education & Training 

Challenge: Previous research has shown that minorities often lack the business education and training to 

start, manage, or grow their business. The current survey included a question about what the respondents 

regarded as their basic training needs. A large percentage of them listed bookkeeping, accounting, digital 

marketing, marketing, human resources and management as their most present needs. Most specifically, 

sixty five percent of the businesses identified marketing and digital marketing as their most pressing need. 

Recommendation: Many educational resources are available to business owners at no cost, or at low fees. 

Certifications, trainings, workshops, webinars, and other types of educational resources are provided by 

many of the local partners who are part of Accelerate El Paso. 

Griselda Oaxaca, 

Dyslexia Institutes of America 
“I want to be positive; I do not want to think 
that I am going to be closing, but reality is 
reality… and receiving the letter saying that 
they cannot finance my business because I 
do not meet the ratios is devastating.” 
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Fred Lopez, 
Creosote Collaborative LLC. 
“We have also taken advantage of the 
training, which has also been key for myself 
and our employees. It has really helped to 
expose us to small business management, 
financial preparation and other resources that 
small businesses can utilize.” 

For example, the Small Business Development 

Center (SBDC) provides Business advising, 

technical assistance, training programs, advocacy, 

and research services. Moreover, they provide 

seminars on tax accounting, the use of software 

such as QuickBooks, marketing, and management 

among other topics.  

The SBDC also provides online training to make content accessible and convenient through the South-

West Texas Border SBDC Network (SWTXB). The courses provided through this network include starting 

a business, government contracting, managing a business, and emergency preparedness [71]. El Paso 

Chamber and El Paso Hispanic Chamber of Commerce are local partners to the City of El Paso that 

provide technical assistance, counseling services, 

and training services for businesses. They provide 

guidance on accessing the market, getting 

contracts, and capital. More importantly, these 

organizations provide certification programs, which 

help minority owned businesses tap into public and 

private sector programs, as well as provide access 

to public contracts [72]. Chambers of Commerce, 

the Small Business Administration, and other local 

organizations provide workshops and certificates at no cost or a very small fee. In addition, the 

University of Texas at El Paso’s ecosystem of business organizations boasts a wide array of classes 

and workshops for students, faculty, professionals and business owners. A list of entrepreneurship 

centers and their services are listed in Appendix B. Creating awareness of these services to the 

business community can enhance the opportunities for them. 

Lack of awareness 

Challenge: As stated earlier, some of the interviewees mentioned not being aware of available 

programs in the El Paso region, before they joined Accelerate El Paso. The accelerator was a great 

networking tool for them to connect with the business ecosystem. 

Keenon Cage,  

Street Cred Sports. 
“The book keeping training was the beginning 
of me starting to look at the business in a 
different light. Doing the training has really 
changed my perspective on what I really need 
to understand.” 
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Recommendation: Accelerate El Paso has been a great 

campaign in itself, but a wider awareness effort is 

indispensable. Establishing the entrepreneurial 

ecosystem whereby partners connect to each 

other’s websites, social media platforms, and events 

can be a great start. Local partners’ knowledge of 

each other can also be a great tool to share valuable 

information with business owners as they come 
through their doors. In addition, individual partners 

can work on developing an online media presence that allows them to be found by online seekers. 

Accelerate El Paso can become the hub of this awareness campaign and take the lead in creating an 

ecosystem campaign city wide. 

Networking/ Mentorship 

Challenge: Through the survey it was found that 54% of the respondents see networking/mentoring as 

one important component they are lacking in order to help their business grow. The question didn’t 

address the why of the lack of networks, but research shows that minorities often lack these networks. 

Connecting with likeminded individuals is beneficial as having a strong mentor and network can provide 

needed guidance, expertise, support to encourage a sense of community. 

Recommendation: Local partners and many other business organizations are already offering many 

networking events. Creating awareness of these events and the direct benefits can enhance the 

probability of their members attending these events. These same organizations can also create stronger 

programs for mentorship to pair up more experienced entrepreneurs with beginners as they start their 

journey. The SCORE program is also available online for business owners to connect with help in all 

major cities. 

Fred Lopez, 

Creosote Collaborative LLC 
“I think there are a lot of resources in the El Paso 
region that assist small business, I think that the 
issue is hard for the businesses to find them, so 
the City Accelerator program was really key for 
us in helping us find a lot of those tools and 
resources for small businesses.” 
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The Importance of Regional Collaboration 

The Borderplex Alliance Strategic Recommendation states (2015) that, “Operating as a region, cities 

within the area can offer a stronger and more diverse set of assets to industries looking for a new 

location”. When business in the Borderplex region increase connections to suppliers and consumers of 

their goods, cluster grow. Developing strong clusters will help attract other business from outside 

the region and promote critically needed diversification. The lack of collaboration has limited the 

expansion and the diversity in the business. In addition, “Banded together, the communities can 

more effectively address difficult long-term issues by providing policy makers with cohesive, 

cooperatively backed strategies and a powerful single voice” [69]. 

The region collaboration amongst businesses and organizations will reduce the border policy 

problems and give the entrepreneur an opportunity to expand their business. Below is an interactive 

depiction of the City of El Paso Business Ecosystem as designed by the Mike Loya Center for 

Innovation and Commerce: 
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The goal of this ecosystem depiction is to start to understand the local business environment, 

specifically those organizations that enhance the opportunities and diminish the threats for small and 

medium sized businesses. This is the first attempt at designing a map of available services that are 

provided in the region. 

Conclusion 
Landscape 

• 78% of business in El Paso are minority owned with about 24,772 establishments and 304,401

employees.

• Major El Paso industries include services (43.8%), retail (20.6%), and financial institution and real

estate (9.3%).

Small Business Survey 

• 170 business participated in a survey, 75.8% were minorities, 89% of them have 0-5 employees, and

62% 0-5 full time, while 23% had 6-20 employees, 26.3% had a revenue of 0-50,000.

• Only 29% of businesses answered that they received loan, 57% answered none or not applicable.

• Top priorities in developing their business includes growth (40%), revenue (11%), and workforce (9%).

• Top training needs include accounting (14%), job training (13%), marketing (11%).

Challenges and Recommendation 

• Acquiring capital to start or grow a business is difficult for small businesses.

• Marketing and digital marketing are the biggest need.

• In general, there is a lack of awareness of resources.

• There is a big need for networking and mentorship.
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Appendix A 
List of External Entities Partners 

Small Business Development Center (SBDC) 

The SBDC has operated within El Paso County Community College since 1985, providing management 

and technical assistance programs for small businesses in the El Paso region [14]. This organization offers 

business advising, technical assistance, training programs, advocacy, and research services. 

Advising is provided in areas such as business start-ups, capital formation, business planning, business 

analysis, and more. Advising sessions come at no cost and are completely confidential [15]. In addition, 

the SBDC offers seminars and online training. These programs help business owners develop their 

business management and operation skills. For some of the seminars, a fee is required to participate [16]. 

The SBDC’s mission is to encourage small business success in the El Paso region. Blessed Barber Studio, 

Duets, and St. Augustine are just some examples of how the SBDC can help a business thrive [17]. 

Workforce Solution Borderplex 

The Workforce Solution Borderplex is a non-profit organization focused on developing skilled workers 

through advanced education, employment, entrepreneurship and economic development 

opportunities. The organization operates in the counties of Brewster, Culberson, El Paso, Hudspeth, Jeff 

Davis, and Presidio. One advantage of the organization is that its services are free of charge [18]. Other 

services offered to businesses include hiring events, reverse job fairs, traditional job fairs, candidate 

screening and testing, education and training [19]. In its 2018 annual report, the Workforce Solution 

Borderplex detailed how its programs have impacted people in the region. The organization hosted 270 

small hiring events where 86,401 people attended, offered employment services to 27,538 people, 

invested $714,655, provided 23,282 services to employers, and secured employment for 787 disabled job 

seekers and 493 disabled veteran job seekers. 

El Paso Chamber 

The purpose of the El Paso Chamber is to support businesses in the region. This organization believes that 

business is an essential part of job creation, productivity gains, and community wealth. The El Paso 

Chamber helps businesses and the community by creating opportunities for connecting, coaching, 

advocating, and innovating [21]. Some of the services that the El Paso Chamber offers are networking  

events, trainings, seminars, coaching, access to the Chamber’s partners, education and workforce [22] [23]. 
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The Junior Leadership El Paso (JRLEP), Adventure for Your Future, and FAFSA Nights are programs created 

by the Chamber that were made to better prepare young students for high-growth sector jobs. The 

Leadership El Paso and the Women in Business programs focus on equipping participants with leadership 

and entrepreneurship skills. Also, the El Paso Chamber assists small businesses in acquiring certifications 

like the Disadvantage Business Program, the Historically Underutilized Business Zone (HUB Zone), the 

Disadvantaged Business Enterprise (DBE), the Women Business Enterprise National Council (WBENC), the 

Historically Underutilized Business (HUB), and the Minority Business Enterprise (MBE) [22]. 

El Paso County Office of Economic Development 

The Office of Economic Development’s mission is to improve the quality of life and prosperity of the 

county by creating job opportunities for new and existing industrial and commercial development, as well 

as offering resources to entrepreneurs [24]. They offer help for firms in the form of giving market 

information, locating office space, and connecting businesses with the county government. In addition, 

they help minority and women- owned small businesses, businesses looking for venture capital, and firms 

outside the U.S. trying to open a location in the country. Another service the office offers is providing 

information such as lists of real estate brokers, law firms, banks, customs brokers, and accounting 

companies. All the services that are provide by the Office of Economic Development are free [25]. The 

Office is working on initiatives including the Mission Trail Comprehensive Master Plan Update, the County 

of El Paso Airport, Casa Ronquillo, and the Downtown Historical Survey [26]. This initiative can be of great 

help for the economic development in the region. 

Hub of Human Innovation 

The Hub of Human Innovation aims to assist entrepreneurs in growing their businesses. This incubator 

offers mentoring, resources, training, workspaces, and programs for innovators and entrepreneurs [27]. 

Also, the Hub hosted networking events and workshops in 2019 like the Innovation Awards 2019, Mixed 

Reality Lab – Launch & Open House, and Grow with Google: Give your Website a Refresh [28]. The Hub 

Manufacturing Partners program focuses on giving more attractivity, capability, and opportunities in 

manufacturing new technology products in the El Paso region. The Hub Soft Landing Pad which was 

created to attract more international companies to the United States, is another program that the Hub of 

Human Innovation offers [29] [30]. They also have different incubation packages, one for affiliates and 

another for resident clients. The affiliate package includes WIFI, mailing address and services, co-working 

space, conference rooms, printers, and access from 8am to 5pm, Monday through Friday. The resident 

package has the same services as the affiliate package, as well as furnished office space, VOIP Phones, and 
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24/7 access [27]. Spira Footwear Inc., Phidev Inc., Atlas Regeneration Technologies LLC and Limbs 

International Inc. are companies that the Hub has assisted on their ventures [31]. 

UTEP Center for Hispanic Entrepreneurship (CFHE) 

The CFHE is a research office that is focused on growing the economy of the El Paso region by creating 

and propagating innovation and information regarding Hispanic Entrepreneurship [32]. The center does 

research on Hispanic-owned businesses, and they are currently working on a database to recognize needs 

and challenges for these businesses. The CFHE makes their research available to entrepreneurs, 

professionals, scholars, and students [33]. They have worked on different research papers with some 

examples being: “Understanding Entrepreneurship Success: An Exploratory Study” and “Entrepreneurship 

Success: A Hispanic Point of View” [34]. The CFHE worked with the Mike Loya Center for Innovation and 

Commerce to manage the Rookie Entrepreneur Program in which junior and senior high school students 

participated. The goal of the program was to amplify the knowledge of the students on the field of 

business and entrepreneurship [35]. 

El Paso Hispanic Chamber of Commerce 

El Paso Hispanic Chamber of Commerce aims to be a resource and advocate for businesses in El Paso 

[36]. The Chamber was created to help small, minority, and women owned businesses be successful. Their 

staff is 95% composed of Hispanic and bilingual professionals which mirrors the population of El Paso. On 

January 2013 the organization became a certified financial packager and packaged 250 small business 

loans. The chamber has helped over 19,721 businesses open and over 22,013 businesses grow [37]. The 

Women’s Business Border Center (WBBC) is a part of the Hispanic Chamber of Commerce in the United 

States. The WBBC is open to anyone who wants to start a business, not only women, and offers services 

such as providing information, training and technical assistance [38]. The Chamber also operates the 

Minority Business Development Agency which contributes to the creation of jobs, encourages growth, 

and increases competitiveness of minority business community [39]. 

City of El Paso Departments 
“El Paso Public Library 

The Public Library offers many services including the lending of books, movies, music, magazines, and 

laptops. It also provides free WIFI and more than 400 programs each month [40] [41] [42]. The Main 

Library partners with Workforce Solutions Borderplex and houses the Workforce Solutions Borderplex 

Job Center which gives job counseling. The El Paso Public Library offers the EPPL WorkPLACE which 

assists entrepreneurs with business plans, marketing ideas, resources wayfinding and more [43]. Another 
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resource that the library offers is a makerspace which the public can use to learn about new technologies, 

science, and further develop their artistic skills. The makerspace has different types of equipment that can 

be used for science and art projects [44]. 

Community and Human Development 

The Department of Community and Human Development (DCHD) focuses on increasing partnerships and 

collaboration. It aims to bring change to the community that will strengthen low and moderate-income 

neighborhoods [45]. The department has different services and programs such as housing programs, 

neighborhood services, senior volunteer services, the Community Development Block Grant (CDBG), and 

more [46]. The projected amount for projects using the CDBG funds is more than $4,500,000 for projects 

ranging from small-scale to large-scale as well as public service activates. The funds can be used for the 

enhancement of public facilities, public services, housing, and economic development programs [47]. The 

Neighborhood Services Division, created in 2006, in collaboration with Department of Community and 

Human Development and with the DCHD, is a program that aims to involve citizens on the improvement 

and preservation of their neighborhoods [48]. 

Purchasing & Strategic Sourcing 

The Purchasing & Strategic Sourcing Department takes care of purchasing and e-sourcing for optimal 

operation of the city departments. Other responsibilities include keeping track of annual contracts, 

contract administration, providing and approving purchase orders. The department offers training and 

workshops regarding the administration of contracts and bid and proposal preparations [49]. The 

department has an e- Marketplace which aims to change the way people do business with the city. The 

goal is to have transactions be more transparent and reduce the amount of paper used [50]. The 

Purchasing and Strategic Sourcing   Department hosts the Cooperative Purchasing Expo where 

businesses have the opportunity to network and cooperate with other business. In addition, they have the 

chance to sell their services and goods in large amounts all across the country [51]. 

Economic and International Development 

The Economic and International Development Department is made up of different divisions. The Business 

Development Division concentrates on the business community of El Paso. It recognizes their significance 

and contribution to the growth and economic development of the city. This division works with various 

local and state partners to help businesses [52]. The Redevelopment Division aims to eliminate the decay 

of urban areas by encouraging renovation, restoration, historic preservation, and infill development [53]. It 

offers business services such as the analysis of data, statistics, economic indicators, and tax information.



Appendix B 
The  University  of  Texas at El Paso

The University of Texas at El Paso supports the El Paso business climate by fostering a culture of 

entrepreneurship through its business centers throughout campus and its entrepreneurship minor 

provided by the College of Business Administration. 

The university has created an ECoP (Entrepreneurship Community of Practice) in order to track, unify, 

and promote entrepreneurship endeavors and resources on campus by holding meetings across 

campus and collaborating in various entrepreneurship events throughout the year. Below is a growing 

list of UTEP centers and organizations that seek to promote a more cohesive and entrepreneurial 

region. 

Centers and Programs Mission 
Center for Arts 
Entrepreneurship 

• This center opened its doors in the Fall of 2017 to help
prepare creative art students for successful artistic careers
by providing workshops geared towards resume
enhancement, the creation of digital portfolios, and
providing mock interviews. This organization gives students
performance opportunities and sponsors innovation grants
to support students’ capstone projects and entrepreneurial
undertakings.

Center for Entrepreneurial 
Geosciences  

• The Center for Entrepreneurial Geosciences acts as a place
where promising students interested in entrepreneurial
geosciences can meet to enhance their skills and
knowledge, challenge their thinking, and prepare to
succeed within all aspects of the discovery stage.

Center for Hispanic 
Entrepreneurship 

• The Center for Hispanic Entrepreneurship (CFHE) assists
Hispanic businesses by providing guidance, training and
information necessary to create a strong foundation for
abusiness. It supports the Hispanic business community
in El Paso along with students and scholars.

Performance Office

The Performance Office provides departments with the tools and support necessary to improve 

operational performance and efficiency. Program areas managed and promoted throughout the city 

include strategic planning, customer surveys, performance management, lean six sigma and 

performance excellence. 



Center for Space 
Exploration Technology 
Research 

• Research center on emerging technologies in engineering,
health and sciences.

CEDARS/Art Diaz • Entrepreneurship professor providing guidance and one on
one consulting for business students and outside
professionals.

E-LEAD (Engineering
Leadership)

• E-LEAD seeks to provide a paradigm shift in engineering
education by fostering innovation, excellence, and
collaboration with students at other key educational
institutes. This serves to transform classroom experiences
and build the leadership for tomorrow.

Entrepreneurship Minor • Entrepreneurship minor is available for business and non-
business students attending the university.

Graduate Certificate in 
Innovation and 
Entrepreneurship 

• Certificate for students in Colleges of Engineering, Science,
or Business Administration interested in developing
inventions for commercial and non commercial use.

GAIA Makerspace • Center that provides free space for 3-D design and printing,
scanning, and virtual reality free of charge to students, staff
and faculty.

Mike Loya Center for 
Innovation and Commerce 

• The Mike Loya Center for Innovation and Commerce helps
to promote a culture of entrepreneurship and innovation in
business administration and engineering through
collaboration, research, and education.

Hunt Institute for Global 
Competitiveness  

• The Hunt Institute for Global Competitiveness focuses on
providing the tristate area with different market
perspectives through their unique market analysis tools to
facilitate trade and exchange through the three states and
two nations.

Office of Technology 
Commercialization  

• UTEP’s Office of Technology Commercialization (OTC)
helps innovators through the process of getting their
invention to the market from start to end. They assist
innovators in identifying and evaluating patentable
inventions. The office also identifies potential licensees and
start-up opportunities. OTC assists entrepreneurs with new
company formation, business plan development, and
provides educational resources to UTEP students and
faculty.

WK Keck Center for 3-D 
Innovation 

• Center focused on research of Additive Manufacturing
Technologies.
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	Text8: 
	5: 
	1: 
	1: 
	1: MCA Innovation CenterConnects technology startups and biomedical researchers in a collaborative environment and resources needed to grow. Provide facilities, mentors & advisors, entrepreneurship training, and funding. 
	0: Venture Mentoring ServiceAccess to experienced mentors in order to accelerate and support commercialization and entrepreneurship in a scalable manner.
	2: Fab Lab El PasoOffers open-access to community space, fabrication tools, and education resources for STEAM related projects.
	3: The Station Urban OfficeOffie space offering business amenities for entreprenuers.
	4: Intelligent OfficeOffering office space, resources, and staff to help small businesses expansion.

	0: 
	3: 
	0: 
	0: The Hub of Humman InnovationDesigned to accelerate the entrepreneurs’ growth and grow the regions innovation economy. 
	1: Saba InvetmentsIdentifying opportunities and investing in promising companies. Structured for early stage venture capital fund.

	1: 
	1: Central Texas Angel NetworkProvide quality early-stage investment opportunities for accredited angel investors. Helps entrepreneurs and growing businesses by serving as a main source of capital, mentorship, strategic advice, and educational resources.
	2: Lift FundHelp small businesses and microenterprises with limited capital that banks cannot lend because of risky borrowers or do not have sufficient business experience.


	1: Technology HUBPlatform for innovation and manufacturing projects, promoting education and collaboration binationally between Ciudad Juarez and El Paso.
	400: SCOREFocuses on education for entrepreneurs and the development and success of small businesses around the country.
	4: Cowork OasisCommunity based shared office workspace encouraging an innovatingentrepreneurial ecosystem.
	0: ArtSpaceWorkspace for artists and arts organizations.

	3: 
	4: one : oneCo-working and event space that encourages creatives, start-ups, entrepreneurs, and established businesses to help each other grow.
	0: E-LEADApproach engineering education in an evolutionary way. Venturing into a novel interdisciplinary integration of skills and knowledge in the context of leadership and innovation.
	3: WM Keck Center for 3D InnovationResearch facility focused on the use and development Additive Manufacturing (AM) technologies
	2: Center for Space Exploration Technology Research (cSETR)Research facilities focused in Aerospace through strategic partnerships and education in a diverse aerospace workforce.
	1: Center for Arts EntrepreneurshipEngage students in projects geared toward resume building, digital portfolios creation, audience development, and performance opportunities.

	4: 
	4: Keu Office CenterOffers conference rooms, technology, receptionists and amenities.
	3: Mike Loya Center for Innovation and CommerceDevelop the region’s economy by promoting a culture of innovation and entrepreneurship.
	2: Center for Hispanic EntrepreneurshipAssist on development of Hispanic businesses, provide training and knowledge.

	2: 
	3: Hunt Institute fro Global CompetitvenessProvide market analysis tools that aims to strengthen regional and binational cross-border economic and social development.
	15: Office of Technology Commercialization Gives educational resources to UTEP faculty and student innovators, assist start-ups with new company formation and businesses plan development.
	1: GAIA MakerspaceCollaborative space where individuals can imagine, create and inspire. Offers the resources and the opportunity to endeavor into enhanced technology.
	2: Center for Entrepreneurial GeosciencesMagnify student’s knowledge and skills, develops their thinking, and prepares them to succeed within all aspects of the Discovery stage of geoscience exploration.


	0: Small Business Dvelopment CenterBusiness consulting and training, on subjects such as business planning, accessing capital, marketing, regulatory compliance, technology development, and international trade.

	4: 
	0: Arrowhead CenterUses the innovation and businesses oportunities with improving the region’s economy in mind.

	0: 
	0: El Paso Hispanic Chamber of CommerceAsset for business and the leading advocate in supporting the development of the city of El Paso. 
	1: Small Businesss Development Center Network1 on 1 business advising, technical assistance, training programs, advocacy, and research services.

	1: 
	0: El Paso County's Economic DvelopmentMake job opportunities, and helps entrepreneurs with resources, thereby bettering the life quality and wealth of the county.
	1: Economic and International DevelopmentOffers business sevices including data and statistics, economic indicators, incentives, and taxes information.

	2: 
	0: Community and Human DevelopmentIn charge of programs and services to help the city's most vulnerable residents and improve its communities. 
	1: El Paso ChamberAssist the community and businesses by offering trainings, seminars, and coaching, help connect with other businesses, and advocacy efforts.

	3: 
	0: El Paso 8(a) and Government Contractor AssociationHelps developing new businesses in order to prepare them for business opportunities with the Federal, state, local government & non-government agencies.
	1: The Borderplex AllianceBusinesses looking to expand in the region of the Borderplex are provided with development around the globe, advocacy, representation, and support.
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